
VIETNAM AND THE RECYCLING BUSINESS POTENTIAL 

INTRODUCTION 

Vietnam is a small country in South East Asia with a population of more than 93 million 

people. (GSO, Population, 2018). Vietnam is developing fast with the GDP growth rate 

continuously stay at more than 6% for the past 3 years. (WorldBank, 2018) 

 

Vietnam has completed most of the infrastructure indexes with 99% of electricity, 93% 

with clean water, and 98% of children of 6 to 11 years old can go to elementary schools. 

(GSO, Social Indexes, 2018) 

Interestingly, more than 70% of the population has access to internet. And 50% people 

have smartphones, with the growth rate of smartphone users of 18% over the 3 year 

period from 2015 to 2017. (Tien, 2018) 



With fast growing, Vietnam still has many problems, but also creates many chances for 

business.  

VIETNAM AND ENVIRONMENTAL ISSUES 

Vietnam is developing fast but many environmental issues have arisen. Garbage is now 

one of the main problems in big cities with a constant growth of 12% every year. (Van, 

2018) 

However, nearly 85% of garbage is buried which contaminates the underground water 

and the surrounding environment. The remaining 15% was personally collected by more 

than 100,000 garbage collectors or “ve chai” in Vietnamese and recycled in many 

recyclers all along Vietnam. (Ngoc, 2018) 

Vietnam has a potential for recycling as the plastic recycling industry is one of the most 

fast growing industries at a constant growth of 13% every year which is now facing a 

paradox of importing nearly 80% of its input materials. (VTV24, Plastic recycling 

industry is in difficulties after the tightening of imported scrap, 2018) 

Imported scraps often cause huge environmental issues if not strictly controlled. That 

is the reason why China, from 2018, has stopped importing plastic garbage from all over 

the world. (Anh, 2018) 

Vietnam with a similar policy has put recycling industry in Vietnam into a difficult 

situation of lacking input materials when higher environmental awareness limits the 

imported scraps amount whereas domestic garbage collection is still too small as 

compared to recycling demand. How to collect more domestic garbage to improve the 

environment while making more resources for the recycling industry is a big question 

now in Vietnam. 

The problem here is that people and garbage collectors cannot meet each other because 

of the conflict in timing when people are getting busier and busier and can only stay at 

home during night time. Then it is important how to make garbage collectors and people 

meet each other so that garbage collectors can collect more garbage to get more income 

and people can throw garbage in a responsible way, and to shorten the recycling time of 

garbage by sending them directly to recyclers rather than letting garbage to arrive at 

landfills.  

BUSINESS PROPOSAL 

Garbage has been an issue for a long time in Vietnam. In fact, Government has made 

some attempts to tackle the problems.  

In 2006, for the first time, the 3R campaign (Reduce - Reuse - Recycle) was launched in 

big cities of Hanoi and Ho chi Minh with many garbage separation bins of green and 

yellow colors were set up in the streets in big cities. (VTV24, The 3R campaign failed: 

Why?, 2014) 



And from May 2018, Prime Minister Nguyen Xuan Phuc has signed the Decision 

No491/QĐ-TTg approving the adjustment of the National Strategy on Solid Waste 

Management by 2025, vision toward 2050, in which, the target is that 100% big cities 

and 85% other cities will have solid waste recycling projects suitable for garbage 

separation from homes. (CTTDT, 2018) 

However, separating, collecting and recycling solid wastes requires a systematic efforts 

from all parties including the Government, households, recyclers, and even the support 

from foreign investors.   

Japan with a long history of garbage separation and recycling can be a strategic partner 

for Vietnam in its endeavor for a more sustainable garbage disposal process. The first 

and easiest step to take can be to collect plastic bottles, cans or bins because they are 

the easiest to separate. There is an idea of “reverse vending machine” that I believe it 

can be a cheap option to start and will work well in Vietnam.  

Reverse vending machines with the technology adopted from Japan Vending Machine 

Association can be set up along streets and people can easily put her plastic bottles, cans 

or bins in and get a small amount of money. Garbage collectors then can come and put 

money inside to buy back the recyclable bottles. 

This system requires a strong support from JVMA as the main technology developer, 

using Japan’s knowledge of garbage separation and disposal, to make a customized 

machine which is suitable for Vietnam. 

One step further for the garbage separation and collection for recycling in Vietnam can 

be a smartphone application called R-BER which acts as a recyclable products market 

where people can separate her recyclable things carefully and offer to sell at a 

designated price that I propose to be low enough to satisfy both sellers and garbage 

collectors. Garbage collectors will buy via the app and come to receive the products 

during a negotiated timing.  

All the systems requires strong support from Vietnam Government to let the machines 

be set up and Vietnamese consumers to responsibly separate garbage so that more and 

more garbage will be effectively recycled.  

This system can help promote not only SDGs Goal number 12. Responsible consumption 

and production, but also can address other Goals including Goal number 1. No poverty, 

Goal number 3. Good health and well-being, Goal number 4. Quality education, and 

Goal number 15. Life on land. 
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