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VIDEO 1 

Create a short introductory video, detailing who you are and what country you are from. 

Highlight your countries business landscape, e.g. what is your country’s current GDP 

growth and what export product is your country known for 

 

I- Introduction of MADAGASCAR: 

 

 

 

II- LIVING IN MADAGASCAR: 

 
OFFICIAL NAME Madagascar 

 
COUNTRY'S AREA 587 041 sqm 

 
POPULATION 

24 million inhabitants 

64% live in rural areas and 36% in urban areas 

55,68% are between 15 to 64 

 
RELIGIONS Christianity (41%) Traditional religion (52%) Islam (7%) 

 

OFFICIAL 

LANGUAGES 
Malagasy - French 

 

WEATHER 

CONDITIONS 

May to October: winter (15 to 26°C in the coastal regions and 4 to 

20°C in the central. 

November to April  : summer (20 to 37°C in the coastal regions and 

15 to 30°C in the central) 

 
TIME ZONE EAT (UTC +3) 

 
CURRENCY ARIARY (MGA) 

 

TELEPHONE 

CODE 
+261 

Estimate Budget 

 
Accommodation ( to ) (USD/day/person) 20-200 

 
Catering (USD/day/person) 6-15 

 
Rent a car (USD/day, Fuel not included) 26-67 
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  Currency 1USD = around 3,600 MGA 

 

1- COST OF INFRASTRUCTURES 

 
Budget 

 

ELECTRICITY 

Medium voltage 

for industrial 

purpose. 

Fixed Premium (monthly) 16.19 USD/KW 

Consumption 0.07 USD/KW 

Royality (monthly) 66.31 USD/KW 

 
WATER 

 
0.33 USD/M3 

 

2- AVERAGE WAGES 

Category Budget 

Junior (beginners) 166 USD 

Senior (3 years of experience) 333 USD 

Supervisor 500 USD 

Manager 
1,000 USD 

+ advantages (vehicules, house, …) 

 

Source : http://edbm.mg/threecard/madagascar-at-a-glance/ 

 

 

III- ECONOMY OF THE COUNTRY: 

 

1- The main sectors :  

 Agriculture :  

The country’s largest industry is agriculture; it includes fishing and forestry, this sector 

employ 82% of its labor force (Central Intelligence Agency, 2019). The climate varies 

from the from topical, moderate and arid which facilitate the cultivation of various 

 
Diesel/Petrol (USD/l) 1.2 

 
Taxi-trip in city centre (USD/trip) 1.6-5 

 
Taxi-trip city centre to Ivato international airport (USD/about 15km) 16 

 
Internet (USD/200 Gb) 60 

 
Communication (USD/s) 0.002 

http://edbm.mg/threecard/madagascar-at-a-glance/
https://en.wikipedia.org/wiki/Fishing
https://en.wikipedia.org/wiki/Forestry
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tropical crops such as: beans, rice, banana and cassava, and cash crops such as 

vanilla, cloves, coffee, sugar, pepper, and cacao (Central Intelligence Agency, 2019). 

 Mining: 

The country is rich in natural resources and there are many exploitation projects in this 

sector such as the Mining corporation Rio Tinto Group that exploit ilmenite, the 

Ambatovy project which is the biggest Nickel exploitation in Africa. In the oil sector, 

Madagascar Oil is a domestic company that produces onshore heavy oil field. 

 Textile: 

An important part of the economy (12% of the exportation), Madagascar export its free 

from customs limitations in the US under the AGOA (African Growth and Opportunity 

Act and) in the EU under the EBA (Everything But Arms). 

 Tourism: 

Madagascar has a unique biodiversity: 89% of plant and 92% mammal species are 

unique to the island. The country has around 5.000 km of coastline.  

The country has one of the biggest natural capitals, marine and terrestrial, it has a huge 

potential as a tourism destination for a wide range of tourists. Between 2015 and 2016, 

Madagascar has register 20% increase in foreign arrivals; it contributed to 6% in the 

GDP. The island targets to reach 500.000 visitors by 2020 (Economic Development 

Board of Madagascar, 2018) 

 Energy 

 TIC. 

 

2- Economic growth: 

Madagascar has benefited from continual economic growth over the subsequent past 4 

years, increasing from 2.3% in 2013 to 4.2% in 2017, the GDP of the island has 

gradually improved and it was expected to reach 5% in 2018. The main sector that 

drove the expansion was the services sector; It is composed of small but dynamic 

private sector. A good example of this sector success was trading, which increased by 

4.1% in 2017 (Central Intelligence Agency, 2018). 

https://en.wikipedia.org/wiki/Vanilla
https://en.wikipedia.org/wiki/Cloves
https://en.wikipedia.org/wiki/Coffee
https://en.wikipedia.org/wiki/Sugar
https://en.wikipedia.org/wiki/Black_pepper
https://en.wikipedia.org/wiki/Cacao_bean
https://en.wikipedia.org/wiki/Rio_Tinto_Group
https://en.wikipedia.org/wiki/Madagascar_Oil
https://en.wikipedia.org/wiki/Onshore_(hydrocarbons)
https://en.wikipedia.org/wiki/Heavy_crude_oil
https://en.wikipedia.org/wiki/Oil_field
https://en.wikipedia.org/wiki/African_Growth_and_Opportunity_Act
https://en.wikipedia.org/wiki/African_Growth_and_Opportunity_Act
https://en.wikipedia.org/wiki/Everything_But_Arms
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https://www.worldbank.org/en/country/madagascar/publication/madagascar-economic-

update-fostering-financial-inclusion 

 

2- Potential access to a global market of more than 600 million consumers: 

Being member of the Southern African Development Community (SADC), COMESA 

(Common Market for Eastern and Southern Africa) and IOC (Indian Ocean 

Commission), Madagascar benefits regional free trade organizations, which represent 

more than 600 million potential consumers (Economic Development Board of 

Madagascar , 2019). Investor in the country will access, besides the competitive 

advantages of the country, to high-potential free trade zones. Madagascar has signed 

the Tripartite Free Trade Agreement (TFTA), an agreement that combines COMESA, 

SADC, and the East African Community (EAC), which included 57% of the total African 

population (Economic Development Board of Madagascar , 2019). 

Moreover, the country’s status as a developing nation allows Malagasy exports to 

exempt from customs protocol in the European Union and the United States. 

After the election in 2014, foreign investments have increased steadily.  

In 2016, Madagascar is among the world's fastest-growing economies.  The Real GDP 

Growth of the country was 4.3% (Central Intelligence Agency, 2018). 

 

  

https://www.worldbank.org/en/country/madagascar/publication/madagascar-economic-update-fostering-financial-inclusion
https://www.worldbank.org/en/country/madagascar/publication/madagascar-economic-update-fostering-financial-inclusion
https://en.wikipedia.org/wiki/European_Union
https://en.wikipedia.org/wiki/United_States
https://en.wikipedia.org/wiki/Madagascar
https://en.wikipedia.org/wiki/List_of_countries_by_real_GDP_growth_rate


Nandrianina RATSIMANDRESY  ID : 1313180118 
 

VIDEO 2 

Fully understand the SDGs and what challenges your country faces in this regard. e.g. 

Does your country have challenges in education and can solving this problem also help 

solve poverty? 

Create a 3 min video describing this, with recorded interviews that you conduct Refer to 

the following sites: 

• https://www.un.org/sustainabledevelopment/sustainable-development-goals/ 

• www.sdgs.tv 

• http://kansai-sdgs-platform.jp/en/ 

• https://www.unglobalcompact.org/ 

• http://www.ungcjn.org/ 

• https://sdgcompass.org/ 

• https://www.keidanrensdgs-world.com/ 

 

I- Sustainable Development Goals (SDGs): 

It is the collection of 17 global goals set by the United Nations General Assembly in 
2015. The goals are wide and mutually dependent; however each has a specific list of 
objects to achieve. They cover economic and social development issues such as 
hunger, education, gender equality, poverty, health, environment, social justice warming 
global, water, sanitation and energy 
(MyAgenda21, 2018) 

 

II- SDGs in MADAGASCAR: 

In June 2017, the United Nation Development Program with the President of the Pan-

African Parliament (Roger Nkodo Dang) organized an event on the SDGs 

implementation at the National Assembly of Madagascar. 

The main objective of the event was to familiarize Malagasy deputies with their role with 

regards to SDG implementation throughout the country’s territory.   

Similarly, Malagasy representatives from the legislature and the executive also 

expressed the country’s position as a leader in SDG implementation that has already 

produced a roadmap on the execution of Agenda 2030. 

https://agora-parl.org/interact/blog/madagascar-sdg-implementation-seminar-held-

parliament 

 

 

1- Goal 14: Conserve and sustainably use the oceans, seas and marine resources: 

Madagascar is advancing towards the achievement of SDG 14 with a series of national 

consultations with all stakeholders such as the private companies, the government, the 

population, the organizations, those consultation focuses on the management and 

conservation of marine resources for sustainable development 

https://agora-parl.org/interact/blog/madagascar-sdg-implementation-seminar-held-parliament
https://agora-parl.org/interact/blog/madagascar-sdg-implementation-seminar-held-parliament
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"Mass education must play a key role in raising awareness for achieving SDG14," says 

an education official. © UNDP Madagascar / Raj Hassanaly (Ocean Action Hub, 2017). 

 

2- Goal 7: Affordable and clean energy:  

"Ensure access to affordable, reliable, sustainable and modern energy for all." 

In of 2017, only 57 percent of the global population relies primarily on clean fuels and 

technology, falling short of the 95 percent target (Sustainable Development Goals, 

2019). It is one of the main issues of the country because, the national supplier can no 

longer meet the national demand, the population complains of repetitive load shedding 

In Madagascar: 

• Demand basically exceeds supply, the electricity access rate is low 

 Urban : 54% 

 Rural : 6% 

 National : 15% 

New energy policy, challenges ahead 2030: 

 Electricity access rate: 70% 

 Generation of 7,9 GWh with energy mix : 85% from Renewable Energy  

 75% Hydro 

 5% Solar 

 5% wind 

Potential of the country: 

• Solar energy: 

 2 800h of sunshine/year and 2 000 KWh/m²/year 

• Wind energy: 

 Wind speed:  

6 to 8 m/s at 50 meters high in the North 

6 to 6.5 m/s in the center 

and 8 to 12 m/s in the South 

• Biomass: 

 Residue and waste biomass potential energy range between  

 5~10 000 kW. 

• Hydroelectric sites have already been identified with the capacity of 7 800 MW 

however only 2% is currently exploited (Economic Development Board of 

Madagascar, 2018). 

 

III- Current investors in the country: 

1- WECONNEX: 

WECONNEX is a company that develops and manages projects for rural infrastructure 

and micro utilities, they follows the mission to contribute to reaching the Sustainable 

Development Goals (SDGs) by 2030. NEXUS is project of WECONNEX that aligned 

https://en.wikipedia.org/wiki/Sustainable_energy
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towards creating a lasting and sustainable impact on a social, NEXUS is a business 

model that enables a sustainable economic and social development in base of the 

pyramid markets. WECONNEX is planning to develop a NEXUS Project in the 

Southwest of Madagascar, a collaboration with the WWF Madagascar. The NEXUS 

Hubs shall provide access to basic services like drinking water and sustainable energy 

but also cold storage to the rural fisher villages in the area. They are already 

successfully operating 3 Watershops in the area of Toliara and plan to expand to 50 

NEXUS Centers (Weconnex, 2018). 

Their ambitions and long-term objectives connected to SDG7 are multiple. They are 

building NEXUS Projects on sustainable solar energy, the larger aim is to sell any 

surplus energy produced for a fair and reasonable price to the local communities. 

This shall stimulate the local economy and positively benefit society (NEXUS Team, 

2018).  

 

2-AXIAN Group: 

In 2016, the AXIAN group announces the start of work on the Volobe hydroelectric 

power station, which has a total investment of $ 500 million (Edmond, 2016). 
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VIDEO 3 

Find a Japanese company that can address the issues that your country are facing and 

can provide assistance in expertise or in another form, possibly creating a business  

relationship within your country. Create a video presentation – 3 min Refer to the 

following sites: 

• https://www.keidanrensdgs-world.com/ 

 

I- OPPORTUNITIES: 

Madagascar is a unlimited energy Island, the country is a strategic hub for investment in 

renewable energy: 

 

- The New Energy Policy (NPE) of 2015, establish the framework and the goals of 

renewable energies. The new code for electricity Code is essentially a simplification of 

process and the intensification of market liberalization, mainly on distribution and 

transport. 

 

- With a GDP growth rate of 4.3% in 2017, the economic situation in Madagascar is 

considered as positive and follows a promising trend. 

 

- With a strategic geographic location, the country is located in the heart of the Indian 

Ocean, Madagascar is a strategic hub for exchange (materials, equipment, products, 

raw materials) for Africa, the Middle East and Asia (Economic Development Board of 

Madagascar, 2018). 

 

But clearly, what resources can be used in terms of clean energy in Madagascar: 

 

1- A HUGE HYDROELECTRIC POTENTIAL: 

The hydroelectric potential has been anticipated at 7.8 GW. Currently, only 2% of this 

potential is exploited. There are more than 800 hydropower sites with high untapped 

potential (ranging from 10 kW to 600 MW) in the country. The World Bank was 

implementing technical support for mapping hydropower sites. A study has uncover 

2,045 small hydropower sites and has prioritized 30 sites from 1 to 20 MW (Economic 

Development Board of Madagascar, 2018). 

 

2- AN EXELENT DISTRIBUTED SOLAR RESOURCE: 

All part of the country received more than 2,800 hours of sunshine per year. The 

average annual production is 1,600 kWh/kWp. Madagascar potential for solar energy is 

among the best in the world. Even the less exposed regions have solar potential which 

is 3 to 4 times higher than in Western Europe (Economic Development Board of 

Madagascar, 2018). 

https://www.keidanrensdgs-world.com/
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3- A STRONG WIND POTENTIAL: 

The South part and North part have wind speeds from 3 to 8 m/s to 20 m/s, a potential 

electricity generation capacity of around 2,000 MW. The demand for hybridization for 

commercial purposes is imortant (Economic Development Board of Madagascar, 2018). 

 

 

II- Society 5.0 : 

Society 5.0 is the vision for the next stage in the evolution of human society, following 

its previous stages; It was initially proposed by Keidanren and incorporated in the 5th 

Science and Technology Basic Plan in Japan as a concept for the future society to 

which we should aspire. Thus Keidanren has collaborated with various stakeholders 

including the government, academia and so on to develop a new social model 

(KeidanrenSDGs, 2018). 

https://www.keidanrensdgs-world.com/society-5-0-jp 

 

III- Business opportunity for Japanese companies: 

1- Hitachi, Ltd: 

One main asset of Madagascar is Wind Energy, actually, the island was naturally gifted 

with high speed wind: 

- 6 to 8 m/s at 50 meters high in the North 

- 6 to 6.5 m/s in the center 

- and 8 to 12 m/s in the South 

 

In 2016, The company has created an offshore wind turbine that was able to generate 

5.2 MW even in light-wind regions that has wind speeds below 7.5 m/s. Hitachi has 

effectively amplified the result  and efficiency via an enlarged rotor and a set-up 

optimizations programs. The turbine changes its direction depending on the wind’s 

direction. An effective cost savings and a safety and reliability increase, this turbine is 

currently leading the use of renewable energy throughout Japan (KeidanrenSDGs, 

2018). Hitachi had a solid market share in turbine generator systems, 180 in operation 

and 280 installations planned throughout  Japan. With a high wind speed and a large 

area of land and sea, Madagascar is undoubtedly an ideal spot for Wind Turbine 

Generators. 

 

2- Daiwa House Industry Co., Ltd: 

There is also a business model developed by Daiwa House Industry Co., Ltd. That 

would perfectly fits with the development issues of rural area in Madagascar and will 

achieve a RE100 (100% renewable power) society. The Solar sharing business using 

https://www.keidanrensdgs-world.com/society-5-0-jp
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idle land brings together owners of unused agricultural land, agricultural businesses, 

power generation companies, and Daiwa House Industry. 

The business consists in expanding the use of renewable energy via solar panels, 

increasing the production of agricultural products, and creating local employment, while 

also aiming for an increase in per-unit area productivity of land. In addition to selling 

electricity back to utility companies using a fixed price purchase system, when used in 

conjunction with battery storage, photovoltaic power generation also provides a model 

for local consumption of locally produced energy (RE100). This also proposes highly 

productive agricultural products even in the shade of the solar panels. The solar sharing 

business in Tome City and Kami County, Miyagi Prefecture cultivates jelly ear 

mushrooms in the shade of the solar panels that comprise a 4 MW photovoltaic plant, 

and this business is harvesting 4 tons per year (KeidanrenSDGs, 2018).  

This type of sustainable business model will help and will contribute to solving some of 

the rural population issues if it is well implemented in those areas. 

 

III-Strategy and Conclusion:  

Beyond self-sufficiency, the goal is to transform the country as the first supplier of clean 

energy in the Indian Ocean to meet the needs of neighboring countries that are fully 

committed to the implementation of SDGs, namely, the Goal 7: Affordable and clean 

energy. Now is the moment to invest in the most promising Indian Ocean country, now 

is the moment to become the first mover and to acquire a major competitive advantage 

in the market of clean energy. 
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